
This slide file contains information shared with 
chapter officers and members at the January 13, 
2024 Mid Winter Planning Meeting.  

Since it is a slide, you will not have the full context 
of the information shared during the meeting.  
This will only provide an outline.  If you want 
further information on any topic, contact the 
presenter who is listed on the agenda next to the 
topic.  
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• Housekeeping
• Expectations – participate, ask 

questions, make your list, provide 
feedback, share

• Agenda Review
• Chapter roll call



Ohio Horseman's Council
Meeting Agenda

Title: OHC Mid Winter Meeting - Training Session w/Officers, Members

Location: The Doubletree, Newark, Ohio 43058

Date: Saturday, Januray 13, 2024  10:00-3:15

Start End Duration 

(minutes)

Description & Content Presenter

Title:  Open & Welcome -  Expectations for today's sessions  

Overview of OHC organization structure, mission

Accepting the challenge of 4 for '24:

1) Membership, 2) Partnership, 3)  Communication, 

4) Quick hits - find the low-hanging fruit

10:30 11:00 30 Title:  Investing in Ohio's Equine Recreation - 

Part One:  2023 OHC grant recipients.

Jon Myers & Judy Stephens - Wood County,  

Val Stroh-Kline - Stark County, 

Penny Passalcqua - Cuyahoga County

11:00 11:15 10 Title:  Investing in Ohio's Equine Recreation 

Part Two:  Announcement of 2024 OHC grant money recipients.

Don Wagner & Bobbie Arters 

11:15 11:30 15 Break

11:30 11:50 20 Title:  Investing in Ohio's Equine Recreation -  

Part Three:  Update on available grant money from the state of Ohio 

surplus funds;  lessons learned & future steps

Nancy Strayer, Chris Streitenberger

11:50 12:00 10 Title:  Fun with Finance - budgeting, taking advantage of nonprofit 

status, savings opportunities

Arden Sims

12:00 1:00 60 Lunch

1:00 1:45 45 Title:  We asked, You responded, We Are Listening - An Open 

Q & A with OHC Executive Cabinet from Nov 5 meeting

Executive Cabinet

1:45 2:00 15 Title:  Obstacle Courses in Your Back Yard  - time for fun! Teresa Roughton - Defiance County

2:00 2:15 15 Break

2:15 2:45 30 Title:  Engaging with Youth - the future of our equestrian 

community

"Shep" Sheppard - Clermont County-4H/Fair, 

Terri Metzger - Auglaize County-4H/Fair

2:45 3:15 30 Title:  Avoiding Online Headaches - 

Tips for working with technology

Catherine Estill, Margaret Hite

3:15 Closing - drawing for door prizes!  Must be present!! Executive Cabinet

Mary Alice Kuhn10:00 10:30 30



Presentations today will touch 
on each of these 4 for ’24

Your job:  
- take notes, jot down ideas
- fill this page with actions
- return to your chapter and with 
your fellow officers & members 
decide what needs prioritized and 
completed.  You can’t do everything, 
but you can do something.

4 for ’24
Membership     Partnership     Communication

Quick Hits



4 for ’24
Membership     Partnership     Communication

Quick Hits

Please fill out the meeting 
survey.  
-Be honest, be open.  This 
meeting is a huge effort of time 
and resources – yours and 
mine – let’s make future 
meetings worth our time so 
ALL our chapter officers attend.  
(hint:  there’s a quick hit – tell 
fellow chapters what they 
missed!)
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OHC Structure - Review

Organized in 5 
regions, 63 
chapters with 
officers + At Large

Each region has a 
regional rep & asst. 
regional rep

OHC State Leadership 
Executive cabinet
-elected officers 
(President, Vice 
President, Secretary, 
Treasurer, 5 Regional 
Reps – voting rights
-appointed members 
by the EC or President 
(3 directors w/voting 
rights, OHC Foundation 
president)
- OHC past president
-others as designated 
by President or EC
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NE Region -
Jim Wallace &
Penny Passalacqua

NW Region -
Al Sidell &

Cheryl Zielinski

CEN Region -
Craig Santee &

Becky Porter

SW Region -
Cindy Barnett &
LaWana Bogard

OHC Structure - Review

SE Region -
Mark Westlake &
Don Wagner
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OHC Structure – Review
What do all these people do?

• Executive Cabinet
- meets at least 3 x year & as needed via teleconference or in person
- umbrella for chapters to function (liability insurance, 501c3 benefits)
- provides vision, direction, clarity, uniform governing process (bylaws, 
standing rules, Robert’s Rule of Order)
- manages budget, grievance process
- one voice to state legislature, land management agencies, trail partners
- support chapters to achieve their respective goals

• Regional Rep & Asst Regional Rep
- meets with chapters at least 1 x year & as needed
- interface/advisor between chapters & state

• Committee Chairs
- provide tools, knowledge & opportunities for the OHC organization (Exec. 
Cabinet to Chapters) to achieve mission & goals.  New committees &  
  committee chairs and renewed focus on their R & R



OHC Mid-Winter Meeting           January 13, 2024

OHC Structure – Review
What do all these people do?

• Chapter Officers
 - provide vision & direction, set & achieve goals “never give up”

- manage budget, ensure adherence to bylaws & standing rules
- attend state membership meetings (2nd Saturday of March & November), 
mid-winter session (2nd Saturday of January?) & yearly regional meeting with 
regional rep & fellow chapter officers.  Share information from meetings with 
members.
- welcome new members & meet & exceed their expectations 
- maintain accurate records of member’s data (emails, phone, etc)
- respond to OHC state promptly – officer list (1/15), trail work hours & 
saddle/mileage (1/31), financial obligations to state OHC 2 x month (dues 
summary, state portion of dues/insurance, etc.)  Slow or no response impacts 
everyone.   The financial obligations between chapter and state is critical.

OHC Standing rules contain details on roles & responsibilities
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OHC Structure – Review

OHC mission statement
Organized in 1972 as an Ohio non-profit corporation to operate 
exclusively for the promotion of social welfare, charitable, 
educational and recreational purposes.

➢ Education
➢ Conservation
➢ Recreation
➢ Advocacy*

*Advocates for equine owners – all ages of rider, all riding 
disciplines, and all equine breeds;  access to public lands
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Quick Hits
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Quick Hits

Looking at each chapter’s changes from 2022 to 2023
4 chapters with double digit membership loss (-10 to -22)
1 chapter with double digit membership increase (+20)
Remaining chapters membership change (-8 to +7)
Jackson County chapter closed

Year
Membershi

ps
Add'l Voting 

Members
Dependents

Total 
Members

Year Family Individual Youth Associate

2018 2365 880 463 3708 2018 912 1226 18 2

2019 2434 976 477 3887 2019 1016 1382 18 18

2020 2256 948 238 3442 2020 948 1274 19 15

2021 2182 843 408 3433 2021 890 1266 16 10

2022 2258 839 318 3415 2022 875 1350 22 11

2023 2148 802 311 3261 2023 831 1278 30 9

2024 2024 0 0 0 0
as of 
11/30/2023 -12% reduction from 2018 to 2023



Historically, our partnerships with land management agencies like ODNR, Div of 
Forestry, Metroparks, National Parks, County Parks, etc. to access public lands for 
recreation is an excellent example of working together.

- Chapters with chapters in their region and beyond (state ride is usually hosted 
by 1 chapter, why not 3? Or in the case of the NW – all chapters are involved.)
- Engage with others to solve issues, create fun events, share experiences, learn, 
network
- Connect with local horse clubs who aren’t members of OHC – associate 
memberships!  We all want the same thing, come together, “us vs them” 
- Partner with your horse, partner with humans

4 for ’24
Membership     Partnership     Communication

Quick Hits



This is the hardest thing we have to do.  Communication takes time.

- Take the time to talk, text, call, invite, welcome, promote OHC.
- Understand your audience.  What do they want to hear?
- Do they email or prefer the phone?  Do you have the correct email 
and phone number?
- Why are they members & adjust your communication 
appropriately.
- Show of hands:  how did you hear about this meeting?  Nov 
meeting, email from Catherine, facebook, text from Mary Alice, 
other chapter?

4 for ’24
Membership     Partnership     Communication

Quick Hits



Little things make a big difference.

- Pick low-hanging fruit.  You see it right in front of you.  
- Quick improvements or adjustments to how you operate.
- See issues before they are issues.  
- Don’t let little things become big things.

- On your idea list:  
1)  call another chapter not here, invite to next meeting on March 9.  
2)  use sales tax exemption for purchases to operate & promote 
your chapter, maintain trails, etc.

4 for ’24
Membership     Partnership     Communication

Quick Hits
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2023 Grant Money Recipients

Stark County Chapter – 
Camp Tuscazoar - NE

Wood County Chapter – 
Van Buren State Park - NW

Cuyahoga County Chapter – 
Cleveland Metroparks - NE









Material List

350 Ton 304 Limestone
24 highline posts 6’ x 6’ x 12’

Excavator for loop roads, pull off
Sites & highline area

Grant money + match + donation from Stark 
County Eckstein family

Work continues:  signage for sites, reservation 
system, trail improvements.  Planned opening 

May, 2024





Pioneer’s Point
Dover Dam along

Tuscarawas River

Buzzard’s Roost The Tunnel



2023 Grant Money Recipients

Stark County Chapter – 
Camp Tuscazoar - NE

Wood County Chapter – 
Van Buren State Park - NW

Cuyahoga County Chapter – 
Cleveland Metroparks - NE



RAVINE PROJECT
VAN BUREN STATE PARK

FRIENDS OF VBSP/WOOD COUNTY OHC

2023



BEFORE
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PROJECT





PROJECT



PROJECT











RESOURCES

• 112 TONS OF STONE $2400.00

• 150 75% SOLID BLOCKS $800.00

• 1 18’ X 5’ DRAINAGE TILE FREE

• 10 TELEPHONE POLES FREE

• 12 STREET SIGN POST FREE

• TERRATEX 12’6” X300’ $300.00



RESOURCES

• EQUIPMENT USED

• EXCAVATOR $1040.00

• TRACKED CONCRETE BUDDIES $1040.00

• BOBCAT USE DONATED

• TRACTOR WITH FRONT END LOADER USE 
DONATED

• 4 X 4 USE DONATED

• CHAINSAW USE DONATED



2023 Grant Money Recipients

Stark County Chapter – 
Camp Tuscazoar - NE

Wood County Chapter – 
Van Buren State Park - NW

Cuyahoga County Chapter – 
Cleveland Metroparks - NE





Portage County OHC 

provided photos of their 

mounting blocks



West Branch Mounting 

Block specifications:

Off the ground:  24”

Where horses go:  39”

Mounting platform 

dimensions:  

36” wide, 64” long

Specs from 

John Trevelline, ODNR



South Chagrin

Reservation Shelter

House area



South Chagrin

Polo Field location



Grant money + match + 

donations built mounting 

blocks for these Cleveland 

Metroparks locations:

South Chagrin – 2

North Chagrin – 1

Brecksville – 1

Hinckley - 1



Material List

All Lumber is treated.
2 - 4x4x10 (2 outer platform posts)
8 - 4x4x8 (Cut offs used for Lower Stringer 
Supports)
12 - 2x10x8
8 - 2x8x8
6 – 2x6x8
4 – 3 step stringer
80 – 4” Headloks (Lag Screws)
16 – 1/2x7 Carriage Bolts
5lb box 3” deck screws
-Total Cost for all materials is around $750

Provided by Ryan Shalashnow, CLE Metroparks



Trail to the Polo Field
Cleveland 

Metroparks

North Chagrin 

Reservation

South Chagrin 

Reservation



2023 Grant Money Recipients

Stark County Chapter – 
Camp Tuscazoar - NE

Wood County Chapter – 
Van Buren State Park - NW

Cuyahoga County Chapter – 
Cleveland Metroparks - NE



Fun with Finance
Arden Sims, Finance Chair & 
OHC Foundation President



• Yearly Budgeting Process
• Sales tax exemption for 

chapters
• Donations from others



For purchases
made by OHC
Chapters.  Use 
blanket form 
allowing for 
multiple use 
with same 
vendor to get 
exemption to 
pay sales tax.

Fillable form at Ohio Dept 
of Taxation

Address:
6311 Bluebird Rd NW 
East Canton, OH
44730

https://www.pdffiller.com/jsfiller-desk14/?flat_pdf_quality=low&mode=force_choice&requestHash=456a8a71519d51170b1f38ef32a3a22da033b84b0113a290533d63ba2e79fde4&projectId=1425630657&loader=tips&MEDIUM_PDFJS=true&PAGE_REARRANGE_V2_MVP=true&richTextFormatting=true&isPageRearrangeV2MVP=true&jsf-page-rearrange-v2=true&LATEST_PDFJS=true&jsf-document-scroll-zoom=true&jsf-redesign-full=true&routeId=38ecc57e39bfd8a8272620437fa1bb28#a7adae563ff142459a7429aaf2ba62db


For donations 
made
to the Ohio 
Horseman’s 
Council 
Foundation

Link to W9 form

https://www.irs.gov/pub/irs-pdf/fw9.pdf
https://www.irs.gov/pub/irs-pdf/fw9.pdf


Fun with Finance
Arden Sims, Finance Chair & 
OHC Foundation President



Engaging with Youth
The future of our equestrian 

community

Tim “Shep” Sheppard – Clermont 
County OHC - SW

Terri Metzger – Auglaize County 
OHC - NW



















Engaging with Youth
The future of our equestrian 

community

Tim “Shep” Sheppard – Clermont 
County OHC - SW

Terri Metzger – Auglaize County 
OHC - NW































Obstacle Courses 
(in your backyard)

Teresa Roughton
Defiance County OHC



















































Avoiding Online Headaches

Margaret Hite –State OHC Treasurer
Catherine Estill –State OHC  

Membership Chair
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